DAVISON TOWNSHIP
SPECIAL BOARD MEETING
September 25, 2015

MEMBERS PRESENT:  Supervisor Karen Miller, Clerk Cindy Shields, Treasurer
Pat Miller, Trustee Tim Elkins

Chief of Police Rick Freeman

MEMBERS ABSENT: Trustee Matthew Karr, Building/ Planning Admin. Randy Stewart

OTHERS PRESENT: None

CALL TO ORDER
The special meeting of the Davison Township Board of Trustees was called to order at
2:10 p.m. at the Davison Township Municipal Building, 1280 N. Irish Road, Davison, M1 48423.

NEW BUSINESS
Personnel

Chief of Police Rick Freeman explained that a candidate for Police Officer has been
chosen and he is asking the Board to approve this candidate, Terrance Coon, beginning with a 5-
year veteran salary.

There was discussion about the interview panel and Mr. Coon’s previous job experience.
Also if the Chief expects this candidate to accept the contract and if not is there a plan B, it was
stated that the Chief expects Mr. Coon to accept and if not, there is a plan B.

MOTION BY ELKINS, SUPPORT BY P. MILLER to approve the conditional offer
and 5-year veteran starting salary for Terrance Coon as the new Davison Township Police
Officer. Roll call: Yes — P. Miller, Shields, K. Miller, Elkins. Motion carried.

Personnel manual update discussion

Cindy provided a copy of the Personnel Manual with recommended updates and a
summary page outlining those updates for board members to review. These changes will be
brought to the board at the October 2015 meeting for approval.

ADJOURNMENT
The meeting was adjourned at 2:18 p.m.

Cindy K. Shields, Clerk



