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MEMBERS PRESENT:  Supervisor Karen Miller, Clerk Cindy Shields, Treasurer Pat 

    Miller, Trustee Tim Elkins 

 

    Building/Planning Administrator Randy Stewart 

 

    Chief of Police Rick Freeman 

 

    Parks & Rec. Director Casey Reed 

 

MEMBERS ABSENT:  Trustee Matthew Karr 

 

OTHERS PRESENT:  Jim Morey 

 

CALL TO ORDER 

 The special budget workshop meeting was called to order at 10:00 a.m. at the Davison 

Township Municipal Building, 1280 N. Irish Road, Davison, MI 48423. The purpose of the 

meeting was to discuss the 2016-2017 Davison Township Budget. 

 

 Karen began with the new budget cuts, savings, and discussion about the carpet for the 

library not being included in the budget. There have been bids from $36,000 to $54,000 but 

nothing has been decided on yet, due to the confusion of bids. She also stated that the millage 

rates have dropped and there has been increases in special assessments.  

 

 There was discussion on the CDBG funding, each expense item, the question of 

additional Police Officers, the exemption of additional election equipment, discussions with 

DCER and how things can work out with our parks, plowing the streets, grants for the parks, the 

season for the Lake Callis income and grounds and maintenance for the parks. There was further 

discussion about insurance savings, sewer line fixtures, water lines and what will be done in the 

future and possible savings with MERS.  

 

INFORMATIONAL ITEMS 

 Monday, June 13, 2016 at 6 p.m. there will be a ribbon cutting for the tennis courts at the 

High School.  

 

ADJOURNMENT 

 The meeting was adjourned at 11:06 a.m.  

 

________________________________ 

Cindy K. Shields, Clerk 


