
DAVISON TOWNSHIP 

BUDGET WORKSHOP 

June 19, 2018 

 

MEMBERS PRESENT:  Supervisor Karen Miller, Clerk Cindy Shields, Treasurer Pat 

     Miller, Trustees Matthew Karr and Tim Elkins 

 

     Police Chief Rick Freeman 

 

     Parks & Rec. Director Casey Reed 

 

OTHERS PRESENT:  None 

 

CALL TO ORDER 

  The Budget Workshop meeting of the Davison Township Board of Trustees was called to 

order at 3:05 p.m. at the Davison Township Municipal Building, 1280 N. Irish Road, Davison, 

MI 48423 to discuss the proposed 2018-2019 Budget.  

 

NEW BUSINESS 

Proposed 2018-2019 Budget amendments 
  Karen began with the increase in the Library Board budget of $60,000 for roof repairs. 

She recommended discussing the issue with the other municipalities before approving this 

budget.  

 

There was discussion about the Police Department budget and being understaffed. Rick 

pointed out the proposed budget includes the addition of one police officer. There was further 

discussion about a Police Millage increase or renewal in November, 2018, along with a possible 

Fire Services millage or a special assessment of a flat $25 per parcel.   

 

There was discussion about the mound of dirt next to the Dog Park and what possibilities 

there are for bidding it out, spreading out the dirt and making it safe and meeting the Soil 

Erosion permit requirements. There will be a meeting held tomorrow with Rich at 11 a.m.  

 

Rick gave a brief description of the Accident Reconstruction/Crime Scene equipment he 

is requesting to purchase. Davison Township Police Department will share the equipment with 

surrounding entities with the understanding that they will share the maintenance fees.  

 

 

ADJOURNMENT 

 The budget workshop meeting was adjourned at 4:04 p.m.  

 

 

_____________________________    ____________________________ 

Cindy K. Shields, Clerk     Karen M. Miller, Supervisor 


