AUTHORITY BOARD MEETING AGENDA
MONDAY, October 21, 2019
3:00 p.m.
CALL TO ORDER
APPROVAL OF AGENDA
SECRETARYS’S REPORT

A) Minutes of the September 16, 2019
B) Financial Report

DIRECTORS REPORT
UNFINISHED BUSINESS

A) Personal & Procedure Book - update
B) Air Conditioners/ Furnaces — update
C) Bids for Snow Removal/Salting

NEW BUSINESS

A) Roof

B) Snow Removal Bids

C) Joint Meeting with Tim, Mr. Ballard, Taeckens, Ballard & Kathy
D) Corrective Action Plan

E) Goyette Maintenance Visit

Information Sharing:

ADJOURNMENT
NEXT MEETING OF THE AUTHORITY BOARD
November 18, 2019




DAVISON AREA SENIOR CENTER AUTHORITY BOARD MINUTES
REGULAR MEETING
MONDAY, SEPTEMBER 16™ 2019
MEMBERS PRESENT: Tim Elkins, Barb Arsenault, Dona Jenks, Charm Healy

ABSENT MEMBERS: Jacqui McKellar

EX- OFFICIO PRESENT: Kathy Davis, Senior Center Executive Director

CALL TO ORDER: Chairperson Jenks called the business meeting to order at

3:06 pm.

APPROVAL OF AGENDA: MOTION By Arsenault, SUPPORTED BY Healy, to accept
agenda. Motion carried.

MINUTES OF THE Aug 19th, 2019 MEETING

Minutes were read, MOTION By Healy . SUPPORTED BY Elkins,
to accept the report. Motion carried.

SENIOR CITIZENS AUTHORITY BOARD FINANCIAL REPORT

Treasurer, Elkins presented FINANCIAL REPORT for August, 2019 MOTION
BY Arsenault ,to file report, SUPPORTED BY Healy ,to accept
the report. Motion carried.

DIRECTORS REPORT

MOTION BY _ Arsenault , SUPPORTED BY Healy . to accept the
Director’s report. Motion carried.

UNFINISHED BUSINESS

Recommend changes to personnel policy manual were discussed. Next step is to
send it on to the attorney for review.

HVAC issue discussed: Nothing more than presented originally from Goyette &
Kathy is waiting on another company for an evaluation of our situation.




NEW BUSINESS

ADJOURNMENT

MOTION BY Arsenault . SUPPORTED BY Elkins . to adjourn
the meeting at 4:32 p.m. Motion carried

Next Meeting October 21st, 2019




___ DAVISON-RICHFIELD SENIOR CITIZENS CENTER FINANCIAL REPORT

September 30,2019
CASH RECEIPTS

CASH ADV

RECEIPT# |VENDOR |DESCRIPTION REF DEPOSIT | REVENUE
127789 [City of Davison 12019-2020 budget obligation | ) | $ 405800
128727 " Zumba/Line Dance/Pickieball  program-health N ] /% 53.00
128728 | Coffee sales | Program-socialization 77‘¥7 1% 2400
128729 _TOPS/CIogg|ng/Massage/Chalr Yoga |Program-health oy . $  35.00]
128731 Pgﬁe_r/EucﬂrE/ﬂget Adelines Program- soc:al:zathn ol 1%  268.00
128732 __ Decorative Arts/Card making  Program-educational R e 4‘» _—[—$ 10.00 |
128733  Customers 5 |Van transportation o - [ | $ _ 36.00
128735 |Customers Copies/faxes/misc. donaticns - L] % 7100
128738 Zumba/Tai Chi/Pickieball/TOPS  Program-health | L1 % 67.00
128740 ﬁoga/Massagg/Chaar)’oga ~ Program-health - i % 22,00
128742 |Poker/Generation Band/Euchre | Program-socialization ol | $ 97.00 |
128743 Deﬂegt:_vgirts \Program-educational - ) 4'» L $ 11.00
128744 Customers ___ Ventmmsportaton o $ 33.00]
128746 Chair Yoga/Massage/Clogging/Yoga | Program-health ) . 1 .3 22400 |
128747 Zumba/TOPS/P_zckIebalme Dancing | Program-health | /% 46.00
12874_{}_ _Stone Countr&T:)ance/GeneTataBand |Program-socialization - ) | S & 91.00 |
128749 Bunco/Eughre/Poker _ \Prograrn—soclallzatnon B I : ] e '$  77.00
128750  |Decorative Arts/BraceiefFagu | Program-educational T [$ 3500
128751  [Customers _ ~ |van transportation | . |$  48.00
128752 _Customers ~ [Hall rent - | _4 $  410.00 |
128753 Eustofn?:é_ = __Misc. donation - \ | $  15.00

5

14,058.00 | 7$” 1,481.00

GRAND TOTAL

BANKING DEPOSITS

| $ 5.539.00 |

Ao - [9/12/2019 s 405800
e ——— - ~19/24/2019 s 497.00 S
S - o 9/24/2019 3 23000 S
———— . {92019 T$ 754.00 = S
- s I 1 .
e . - TotaL s 5,539.00 | o




T DAVISON-RICHFIELD SENIOR CITIZEN CENTER FINANCIALREPORT
o - September 30, 2019 e - )
EXPENDITURES
CHECK# VENDOR DESCRIPTION | AMOUNT i AMOUNT
_________ y Fede;ﬁ]_‘aipeposm ______ |Withholding 8/22/19 - 9/04/19 |'$  1,037.18
89510284 | Davison sonTownship _ |Direct Deposit pay period 8/22/19 - 9/04/18 __|'$ 329849
89510285 Conceptﬂgeﬁeﬁ__i'_‘ - _‘Eugust 2019 website management o Ts 10000
89510286 Consumers Energy 7/23/19 - 8/20/19 gas/electric T B *ﬁiiw 1,554.57 |
89510287 ﬁ(Dins&) Twp. Bd OLP’ibE Works \July 2019 water/sewer usage | ) ' $ 404.20
189510288 Eoyette Mechanical _LRoom 5,6,7 AC not cooling; refrigerant . _—777_J_$7 372 60
8?_510289__ _ Ricoh USA_L,__i, i '9/6/19 - 10/5/19 copier lease ) ) g‘! g - 67 I
89510290 @vus Solutions 1(—3011) color customized tags - L s 395 00
| MERS S Eeptember 2019 pension o T ' 11,058.90
- IFederaI Tax Deppsﬂ: _ |withholding 9/05/19 9/18/19 | - 1,037.20
89510_291 Day@_&«mshsp - _— Direct Deposit pay period 9/05/19 - 9/18/19 | L _3,298.48 |
89510292 [MIﬂgpt of Treasury |September 2019 state tax withholding - _376.66
189510293 Charter Commumcatron T 9/11/19 - 10/10/19 internet/voice - 13 ___1_6:1.97
89510294 (Chase Cardmember Services Credit card charges 8/0/19 - 9/01/19; Speedway, Meijer, Sams, Staple:r % 2,015.63
@2@295____ucecutwe Floor Mamtenan?lt \September" 2019 cleaning - L i B —f $ 1 ,450.00 |
_895_10296 1 Frontler_ _ |8/7/19 - 10/6/19 phones - o _I___$__k,,, 192.82 |
89510297  |Jack & The Beanstak _ |Mowing 7/31/19 - 8/21/19; weed killer L 1% 41000
89510298  Larry Root __|Loan closet item returned B $  25.00|
89510299  Plante Moran " audit prep year ending 6/30/19 ) s 4590000
89510300 | Ricoh USA T |Copy charges 8/6/19 - 9/5/19 o 1 1T s 8.38
89510370& ______ Suburban Office & Janitorial \Ink cartridges, labels, dividers, garbage bags [ $  704.16 |
89510302 Superfleet Mastercard |Fuel charges 8/16/19 - 9/15/19 | __$ 11287
89510303 ﬁDe_Hl(;@_ - - #mburse for cleaning supplies e | % 119.76 |
R R ) e B | el
- \
T e R PR o o = ; RS S
SSRGSt R S e . p— Y
e S S - = - soares
1 T R L SSEE T B | T S =TT
— _g‘i,_i,___i,_i_i__#_ﬁ e s S, s SIS
R R A SOl B dl] . ol
IR B S . I I —
= S e — -
-y [ ]
B e I N = | | ——
|
,,,,,,,, S A |1
(S " _——. | .
gy — o T s - s 2310458
A = 23,104.58 | [ ]
R LENUES s 1,481.00 | ]
e 7____::_i:_'* _ JrotaL $  21,623.58 | .
—— _[DAvISON crTy |$  4,108.48 o
. DAVISON TWp. _ 1% 175510 .
S — ~[TOTAL s 21,6235
C}ty of D _D_av]sen 19/20 Budgej.ed amt_ $4058 ( 19%) - Budget obligation met for 2019-2020 B o
Dav:son Townsh|p 19/20 B_udg?-ted—amt EEO?O 0(81%) - - Budget obligation met for 2019-2020 - ]




Director’s Report
October 21, 2019

Thank you Tim for Power Washing the front of the building &
for looking into the leak in the kitchen. |

Tomorrow we are hosting Oak Street Health Care. During their
presentation they will serve pizza, salad & breadsticks. Thisis a
new program and is located in Burton. They accept Medicare
only. They provide transportation, have 2 full time doctors,
nurses, and a social worker. | went and visited this facility with
Pam who is the Director from Carman — Ainsworth Senior
Center. It is very impressive

Goyette started installing the interior lights last week and this
week are finishing up with the exterior lights.

| am continuing to work on the Snow Removal Bids. Diane from
Oakhill advised me today they will not be submitting a bid for
our Center. No reason given. | have a call into Shamel Snow &
Lawn Care. This is the company that Ballard & Taeckens is
hoping to get approved by Independent Management Services.

As of today, | have only heard back from 2 HVAC companies.
Still waiting on P & H and Air 1. | have yet to call Blessing
Commercial Heating & Cooling.

It has been very busy with Open Enroliment going strong and
new programs starting up for the last quarter of 2019.




If you are available we are celebrating Veteran’s Day /
Thanksgiving on Monday, November 4" at 3 p.m. If you plan on
coming you need to pick up your FREE ticket before October

31*,

Thank you for your continued support,

Kathy




